
Programs are open to all people without regard to race, sex, disability, 
religion, age, or national origin. 

www.trlp.org 
admin@trlp.org 

“Developing 

Critical Thinking 

Leaders” 

Texas Rural Leadership Program “Invigorating Rural Texas through 
leadership development” 

 
TRLP Programs Benefit Current 
and Future Leaders Including: 
 
Business Owners and Employees 
City and County Officials 
Chambers of Commerce 
Church Groups 
Community Volunteers 
Economic Developers 
Educators and Administrators 
Nonprofit Organizations 
Workforce Developers 
Retirees 
Youth 
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Curriculum 

 
Developing Critical Thinking  

Corporate and Community Leaders 
 

1.0 Making the Case for Critical Thinking Leadership 
2.0 Communication from the Community and  

Corporate Perspective 
3.0 Team Building 

4.0 Strategies for Obtaining and Using Qualitative 
and Quantitative Data 
5.0 Strategic Planning 

6.0 Action Planning 
7.0 Monitoring Progress of Projects and Grants 

 
 

Supplemental Lessons 
 

- Personal Leadership Skill Development 
- Case Studies, Best Practices, and Knowledge  

Exercises  
 
 

Each lesson includes: 
 

Learning Outcomes 
Resources and Readings 
Critical Thinking Activities 

Instructor Notes 
Key Concepts and Terms 

Review Questions 
Additional Resources and Links 

TRLP Leadership Development Programs 

Benefits to Rural Communities,  
Educators, Businesses and   

Participants 
Participants are eligible for college 

credit, continuing education credits and 
other recognition. 

 
Community colleges provide meaningful 

continuing education and expand 
relationships in their service areas. 

 
Local leaders more successfully obtain and  

manage state and federal resources. 
 

Community, business and educational leaders 
strengthen critical thinking and effective 

problem solving skills. 
  

Curriculum comes with information necessary 
for facilitators to organize local leadership 

development programs. 
 

Statewide support and coordination from TRLP 
and their partners insures sustainability,  

distribution, updating and other necessary 
management functions are accomplished. 

 
Program orientation and instructor training  

prepares local facilitators and instructors for  
successful program development and  

delivery. 
 

Access to online communities, resources, 
alumni affiliates and other value-added 

products and services insures continued 
support for local leaders. 

 
 

(Send form by mail or send email with all  
information to the address below) 

 
Community name ______________________ 
 
Contact person ________________________ 
 
Address _____________________________ 
 
City/Town ____________________________ 
 
State/Zip code _________________________ 
 
Email ________________________________ 
 
Primary phone ________________________ 
 
Cell phone ___________________________ 
 
I would like to (check all that apply): 
( ) be contacted 
( ) receive a CD with curriculum and resources 
( ) host a one-day program orientation session  
( ) other (specify below) 

Greg Clary, PhD, Administrator 
2207 Heather Lane 
Tyler, TX 75703 
Phone: 903-714-0232 
E-mail: admin@trlp.org 
Web: http://www.trlp.org 

Texas Rural Leadership Program, Inc. 

TRLP offers valuable resources for educators, businesses, and communities to develop current and prospective leaders by strengthening critical thinking 
and effective problem solving skills in a group environment.  Participants will develop personal workplace and community leadership skills using a  
combination of readings, activities, exercises and cases that stimulate critical thinking and analysis and effective problem solving skills in a group  
environment. Participants will develop personal workplace and community leadership skills using a combination of readings, activities, exercises and 
cases that stimulate critical thinking and analysis. 


